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Blue Ocean Vs Red Ocean Business Strategies
For businesses to thrive and make consistently increasing profits, they must employ the appropriate strategies to deal with market competition and promote customer satisfaction. Such strategies employed are diverse with the two most dominant ones being those that incorporate market competition and market creation term as red ocean strategy and blue ocean strategy respectively.
Red ocean strategy operates on market competing. Such companies that employ this strategy operate in an increasing intense competition where profit margins are shrinking, and it is harder to get new investments. On the other hand, blue ocean strategy operates through market creation strategic moves. Such companies carve out and create new markets in spite of the happenings in the industry (Mauborgne, 2018).
Red ocean strategy applies the notion that having accepted the structure of the industry, the only approach towards success is by fighting to take the biggest share of the market and winning customers from the competition. But, blue ocean strategy creates new market instead of competing for the few available. Such companies with this strategy believe that the structure of an industry is not a creation of nature instead it is borne by the human mind. Thus, they can be created and restructured in favor of the company.
According to the strategy of Red Ocean, the only means to succeed is by being the most differentiated and lowest cost player in the market. However, if you are the most differentiated, it means you establish high cost structures that increase the price point, and thus fewer people can buy the product (Mauborgne, 2018). Blue ocean strategy opposes this notion, but by reconstructing markets and changing the fundamental basis of strategy, it becomes possible to lower the cost of production and achieve differentiation. 
Past reports indicate that for a strategy to be sustainable, as in blue ocean strategy, it should be inimitable. Regardless, other considerations need to be looked at, for example, Cirque du soliel has remained to be a major force in the market for over 20 years despite the fact that there are companies that have been trying through time to imitate its products and services. This is because blue ocean strategy is about alignment of the value proposition that ensures buyers win, turnover proposition that allows the company to succeed and earn, and motivation proposition that motivate workers and partners of the company. Under red ocean strategy, alignment is crucial as well but the three propositions are aligned to be either differentiated or low cost (Mauborgne, 2018).
As observed in the comparison of the two market strategies, blue ocean strategy is the best for a company to execute in wiping out competition. This strategy provides a means of creating an uncontested market that guarantees high growth and profit margin. There are plenty of proven ways that are recommended for the development of a blue ocean strategy.  A company should analyze present situation, create new approaches, and incorporate the new ideas into the business model.
[bookmark: _GoBack] In addition, understanding the importance of innovation is key for a company to devise its own blue ocean strategy. One way of increasing the value of innovation is starting cooperation within the larger group of companies in an industry. Such co-operations are a regional concentration of interrelated enterprises, suppliers, and institutions. Co-operations are regarded as a way to enhancing productivity, innovation and regulate competition. As a member of the group, the company is able to adapt process, organizational innovation, and can swim in the blue ocean (Mauborgne, 2018). Executing these recommendations will guide a business into a smooth transformation to the blue ocean strategy and cure a company’s headache of having to deal with competition in the shrinking market. Companies such as Starbucks, Cisco, and Lexus have applied this strategy and it has enabled them to secure a great percentage of the client base in their line of production or service.
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